
PARTA 

Board of Trustees Meeting 
August 23, 2018@ 7 p.m. 

1. 

2. 

Call to Order 
Roll Call 

Meeting Minutes 

Agenda 

Minutes from July 26, 2018 Meeting (Motion Required) 

3. 

4. 

5. 

Guest Communications (limit 2 minutes) 

General Manager's Report 

Committee Reports 
a. Administration
b. Finance
c. Operations
d. Personnel

6. Old Business

7. New Business

8. Resolution - Roll Call Approval Required

9. Executive Session - Roll Call Approval Required

10. Adjournment

Next Regular Meeting: 

September 27. 2018 @ 7 p.m. 
PART A Administration Building 
2000 Summit Road 
Kent, Ohio 44240 

PART A Administration Building 

2000 Summit Road 

Kent, Ohio 44240 

Oral 

Attachment 2a 

Oral 

Attachment 4 

Did Not Meet 
Scheduled to Meet on 8/21 

Did Not Meet 
Did Not Meet 
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PARTA 

PORTAGE AREA REGIONAL TRANSPORTATION AUTHORITY 

BOARD OF TRUSTEES MEETING MINUTES 

PARTA ADMINISTRATION BUILDING 

Board Members Present: 

Dominic Bellino, Vice President 
Rick Sissier, President 
Marge Bjerregaard 
Richard Brockett 

Staff Present: 

Claudia Amrhein 
Marcia Fletcher 
Frank Hairston 

Members Not Present: 

2000 SUMMIT ROAD 
KENT, OHIO 44240 

July 26, 2018 

Brian Gray 
Dave Gynn 
Virginia Harris 
Pete Kenworthy 

Kelly Jurisch 
William Nome, Legal Counsel 

Jeremy Moldvay (1 st excused absence) 

Others Present: 

Jerry Beach Julie Beach 

CALL TO ORDER 

Tim Lassan 
Frank Vitale 
Karen Wise 

Rebecca Schrader 
Brian Trautman 

R. T. Mansfield 

President Rick Sissier welcomed everyone and called the meeting to order at 7 p.m. An oral roll 
call followed, and a quorum was present. 

GUEST COMMUNICATIONS 

Mr. Sissier asked if there were any guest communications. Hearing none, he said the meeting 
minutes from the May 24, 2018 Board meeting were distributed and he entertained a motion to 
accept. Ms. Marge Bjerregaard made a motion to approve the minutes as presented. Ms. Virginia 
Harris seconded the motion. Motion to approve the minutes, as presented, passed 
unanimouslv. 

GENERAL MANAGER'S REPORT 

Ms. Claudia Amrhein thanked everyone for coming and noted that the Board packet included 
several resolutions. She said everyone will have an opportunity to watch a bus being fueled at 
the CNG Fueling Station after the meeting and refreshments are available honoring the service 
of Mr. R. T. Mansfield and Mr. Jerry Beach. She pointed out the new electronic sign and the 
landscaping that has been freshened up around the building and thanked Mr. Brian Trautman and 
his staff for their hard work on these outdoor projects. She concluded by asking if there were any 
questions. 
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Mr. Frank Vitale asked about the change in management in the middle of the CNG Fueling Station 
build that caused some consternation. 

Ms. Amrhein said the change caused some hiccups in the progress in late May moving forward. 
Clean Energy has been playing catch up for quite some time. They have been on site to 
commission the station and have made a lot of ground in the last week and a half. The fire 
detection system, cameras, and all the IT connections are expected to be in place in the next two 
(2) weeks.

Mr. Vitale asked if there was a hold back for them for completion and if the shortcomings are 
keeping PARTA from using the station. 

Ms. Amrhein said yes, there is a hold back and the station is not fully commissioned and tested 
yet. 

Mr. Tim Lassan asked if SARTA has been using the facility. 

Ms. Amrhein said PARTA only has two (2) buses to use for testing and fueling and upwards of 20 
buses were needed. Mr. Trautman reached out to SARTA and Akron METRO, and they've been 
kind enough to send four (4) to five (5) buses two (2) or three (3) times a day. Initially, PARTA will 
only be fueling its own buses. The station is not quite ready to open to the public yet. 

Mr. Sissier asked if there were any other questions for Ms. Amrhein. Hearing none, Mr. Sissier 
moved on to the committee reports. 

FINANCE COMMITTEE REPORT 

Mr. Bellino said the finance packet that was distributed includes the minutes and financial reports 
for both June and July. He thanked Mr. Dave Gynn for serving as an alternate since Mr. Jeff 
Childers hasn't been reappointed yet. 

Moving on, Mr. Bellino said before the July committee meeting, the auditor from Charles E. Harris, 
who does the audit for the State, presented their report. Copies of the report were distributed. He 
noted that this is the 16th year in a row for a clean audit. The auditors were very complimentary 
about working with PARTA. He congratulated the team at PARTA. The audit basically confirms 
that the right systems, policies and procedures are in place to prepare good numbers. It's not 
meant to be a detailed paper-by-paper look at everything. They do random samplings of small 
transactions and test certain systems and procedures. They look at the bigger budget items more 
closely and make sure grant requirements are met. They basically give an opinion that everything 
is being done right and that PARTA is producing good financial reporting that can be relied on. 
They always put in a disclaimer that there could be something that they haven't found, i.e., fraud 
or misrepresentations, but their audit shows nothing on the sampling, and they confirm that 
PARTA has the right systems and procedures in place. 

Mr. Bellino said the committee went through the financial reports after the audit report. July had 
a deficit for the month and year-to-date mostly because June is a slow month for Kent State 
University. The Federal Capital Maintenance Assistance grant should be able to be drawn down 
any day now. That should make the numbers look better once that is received to reimburse 
expenses that have already been paid. On the revenue side, a couple of contracts were 
renegotiated this year, which start in July. The rest of the expenses were below budget for the 
month and year-to-date. There was some discussion about health insurance costs and returning 
to being fully insured. There's a meeting in August with OTRP that will finalize the numbers. It's 
hard to look at just a couple of years. A four (4) or five (5) year trend is usually better. Of course, 
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PARTA will want to feel comfortable with the expense through the co-op and maKe sure it's in the 
right plan and type of program. The capital reports showed that monies were received from the 
two (2) CNG buses and four (4) replacement small buses, the STVs. For the Kent Central 
Gateway, the number of cars is lower in June compared to May and 2017 but in line with 2015, 
which is pretty much a normal year. The good thing is that PARTA is still ahead of budget on the 
revenue and income side. The $100,000 that was borrowed from PARTA for the new parking 
equipment upgrades at the Kent Central Gateway will hopefully be paid back by the end of the 
year. He concluded by saying the committee recommended the approval of all the resolutions. 

Mr. Sissier asked if there were any questions for Mr. Bellino. 

Mr. Vitale asked who received the audit report. 

Mr. Bellino said it goes straight to the State for review. At this point, the Board can see the report 
but it's not official from the State. 

Mr. Vitale asked why the State doesn't require financial statements when PARTA gets all these 
federal funds. 

Mr. Bellino said that's what the auditors are there for. Charles E. Harris works on behalf of the 
State to audit PARTA's books. 

Mr. Nome said the State has, in the past, used their own auditors and also contracted with private 
enterprise to do the audits. Charles E. Harris is one of the private enterprises that the State has 
contracted with. 

Mr. Sissier asked if there was anything else. Hearing nothing further, he thanked Mr. Bellino and 
asked Ms. Karen Wise to report on the Nominations Committee. 

PERSONNEL COMMITTEE REPORT 

This committee did not meet. 

FACILITIES COMMITTEE REPORT 

This committee did not meet. 

OPERATIONS/PLANNING COMMITTEE REPORT 

This committee did not meet. 

PUBLIC RECORDS COMMISSION REPORT 

This committee did not meet. 

NOMINATIONS COMMITTEE REPORT 

Ms. Wise said a meeting was held on June 15, and Mr. Jeremy Moldvay had some follow up, but 
she doesn't know the outcome. She noted that no one approached the committee expressing an 
interest in serving as an officer. A couple candidates have been identified to fill the Temporary 
Presiding Officer (TPO) position that's open. 

Mr. Gynn said Mr. Moldvay emailed him about serving as the TPO and he emailed him back 
asking what the job would entail. 
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Mr. Sissier said according to the By-Laws, if the President's not here, the Vice President steps 
up. The problem arises if neither the President or the Vice President can attend. Historically, the 
group would vote, and somebody would oversee the meeting that day. That was changed, and 
the position of TPO was created so that somebody could come in prepared to run the meeting if 
both the President and Vice President were unavailable. 

Mr. Gynn said he thought Mr. Moldvay was asking somebody else and if that person said no, then 
he would serve. 

Mr. Sissier asked if anybody else was asked if they wanted to run for the TPO. Hearing no 
response, he finalized the report of the Nominations Committee. 

Mr. Nome said the current holders of those offices, Mr. Sissier as President and Mr. Bellino as 
Vice President, have indicated a willingness to continue in those positions. Since they had not 
shown any reluctance to continue, the Nominations Committee was going to submit their names. 
Mr. Moldvay was going to check on the TPO position. Nominations are open through the voting 
tonight. If there is anybody else who is interested, that position is still open. 

BY-LAWS COMMITTEE REPORT 

Mr. Sissier thanked Mr. Mansfield, Mr. Childers, Ms. Amrhein, Ms. Jurisch and Mr. Nome for 
reviewing the By-Laws. He said Mr. Landes was also asked to provide input and he made some 
changes based on current laws, rules and regulations, which were incorporated. Mr. Bissler asked 
if there were any questions. 

Mr. Lassan asked if the By-Laws distributed were brand new or a revision. 

Mr. Sissier said most of the changes are wording. The committees were changed to be more in 
line with the management structure. A management person will serve as the liaison to each 
committee. He asked Ms. Jurisch if she had anything else to add. 

Ms. Jurisch said she had nothing to add but noted that it's a great thing to go back and update as 
laws and regulations change. As PARTA has grown, some of the By-Laws were outdated. 

Mr. Sissier concluded his report by saying the committee voted to present the By-Laws to the 
Board for a vote. 

OLD BUSINESS 

Mr. Sissier asked if anyone wanted to nominate someone or serve as an officer for the 2018-2019 
year. Hearing no response, he entertained a motion to close the nominations. Ms. Marge 
Bjerregaard made a motion to close the nominations. Mr. Dave Gynn seconded the motion. The 
motion passed unanimously. 

Mr. Sissier said the nominations are now closed. 

Mr. Vitale said he doesn't have enough experience with the whole process to put his hat in the 
ring, but he is trying to understand how a person can move through the chairs if they can't move 
up slowly. 

Mr. Sissier said it's not progressive where the TPO becomes Vice President and the Vice 
President becomes President. 
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Mr. Nome said there have been presidents before who served multiple terms. 

Mr. Bellino encouraged anybody who's hesitant in taking these positions to join the committees 
to learn the workings of PARTA from the bottom up. That's the best opportunity to get some 
experience and knowledge. Nobody else has expressed an interest in serving as President or 
Vice President. It's always good to have fresh eyes and leadership if anyone is interested. 

Mr. Sissier entertained a motion to approve the slate as presented: Rick Sissier, President; 
Dominic Bellino, Vice President; Dave Gynn, Temporary Presiding Officer. Mr. Frank Vitale made 
a motion to approve the slate as presented. Mr. Brian Gray seconded the motion. The motion 
passed unanimously. 

Mr. Sissier said they are honored to have the trust of the Board and will do their best to serve 
them. He also thanked management for all they do. 

Mr. Gynn concurred that a lot more is learned about the organization by attending the Finance 
Committee meetings. 

NEW BUSINESS 

Moving on, Mr. Sissier asked for a motion to accept the By-Laws as presented. 

Motion: Dominic Bellino Second: David Gynn 

Mr. Bissler asked if there were any questions or comments. 

Mr. Vitale asked if these were just the changes to the By-Laws or the entire By-Laws. 

Mr. Sissier said these are the entire By-Laws. 

Mr. Lassan noted that these By-Laws are nice and clear. 

Mr. Bissler thanked Mr. Lassan and said there will be some changes as the committees align, but 
it will better reflect how things are operated. He asked if there was any further discussion. Hearing 
none, the motion passed unanimously. 

Moving on to the resolutions, Mr. Sissier said the first one is Resolution #2018-07-01. 

Resolutions 

#2018-07-01: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 
AUTHORITY (PARTA) BOARD OF TRUSTEES AUTHORIZING THE FILING OF 
APPLICATIONS WITH THE FEDERAL TRANSIT ADMINISTRATION, AN 
OPERATING ADMINISTRATION OF THE UNITED STATES DEPARTMENT OF 
TRANSPORTATION, FOR FEDERAL TRANSPORTATION ASSISTANCE 
AUTHORIZED BY 49 U.S.C. CHAPTER 53, TITLE 23, UNITED STATES CODE 
AND OTHER FEDERAL STATUTES ADMINISTERED BY THE FEDERAL 
TRANSIT ADMINISTRATION. 

Mr. Sissier entertained a motion. 

Motion: Dominic Bellino 
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Mr. Bissler said the information provided in the Board packet talked about the engine and the 
change. 

Ms. Amrhein said they're near zero emission engines and will bring some environmental and 
reliability benefits at a cost of about $13,500 per bus. 

Mr. Nome said PARTA doesn't have a lot of choice because the 2017 engines aren't available. 

Mr. Trautman said PARTA has no choice. He said he tried to get in under the wire for the 2017 
engines and tried a couple different angles, but the 450 buses exceeded PARTA's pool when it 
came to two (2) buses. 

Mr. Sissier asked if there were any other questions. Hearing none, a roll call vote was taken. 

Roll Call: Yes No Yes No 

Dominic Bellino _ x_ Brian Gray _x _ 
Virginia Harris _x__ David Gynn _x__ 
Karen Wise _ x_ Richard Brockett _x _ 
Pete Kenworthy _x_ Frank Vitale _x_ 
Jeremy Moldvay EXCUSED Marge Bjerregaard _x_ 
Timothy Lassan _x_ Rick Sissier _x_ 

Mr. Sissier presented the next resolution. 

#2018-07-05: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 
AUTHORITY (PARTA) BOARD OF TRUSTEES HONORING R. T. MANSFIELD, 
BOARD MEMBER, IN APPRECIATION FOR HIS DEDICATION AND SERVICE. 

Mr. Sissier entertained a motion. 

Motion: Dominic Bellino Second: Frank Vitale 

Mr. Sissier then read the entire resolution. After the resolution was read, a roll call vote was taken. 

Roll Call: Yes No 

Frank Vitale _x__ Richard Brockett 
Karen Wise _x_ Brian Gray 
Timothy Lassan _x_ Dominic Bellino 
Jeremy Moldvay EXCUScD David Gynn 
Virginia Harris _x_ --

Marge Bjerregaard 
Pete Kenworthy _x_ 

--

Rick Sissier 

Mr. Sissier presented Mr. Mansfield with a framed resolution. 

Mr. Mansfield expressed his thanks. 

Moving on, Mr. Sissier presented the next resolution. 

Yes No 

_x_ 
_x_ 
_x_ 
_x_ 
_x_ 

#2018-07-06: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 
AUTHORITY (PARTA) BOARD OF TRUSTEES HONORING JERRY BEACH, 
BOARD MEMBER, IN APPRECIATION FOR HIS DEDICATION AND SERVICE. 

8 
PARTA Board Meeting Minutes 

July 26, 2018 







Attachment 4 

2019 Master Plan Projects: Bus Wash CNG Conversion & New Vehicle Storage Facility. In spring 
2019, we expect to issue a formal procurement to solicit bids for a two-phase project, 1) Bus Wash Facility 
CNG Conversion, and 2) New Vehicle Storage Facility. To facilitate this project schedule, Aquila 
Architectural Group, architect of record for bus wash design and construction in 2011, currently is under 
contract extension to complete project design criteria for Phase I, bus wash CNG conversion. In January 
2019, we expect to issue a notice to proceed to Aquila to design the new vehicle storage facility in 
preparation for releasing a bid package in April 2019. 

While we do not yet have funds secured to complete the bus wash upgrade, it is important to prepare 
design plans and include the upgrade as an alternate option in the package, making the project "shovel 
ready'' as we seek funding. Design and construction of the new CNG-ready vehicle storage facility will be 
supported by a combination of federal awards and local dollars totaling just under $4 million. 

2018-19 Campus Transit Plan Includes Kent Central Gateway. As in recent years, adjustments to KSU 
campus transit service beginning Fall 2018 strive to maximize route efficiency and minimize the impact of 
planned construction projects around major thoroughfares. With the reopening of Summit Street, bi
directional service will resume, restoring transit service back to areas of campus that have been difficult to 
reach over the course of the last two (2) academic years, such as Hilltop and Terrace Drives. 

Other service adjustments proactive/y address Phase I construction projects identified in the university's 
campus master plan, which calls for significant work concentrated around East Main Street. Plans currently 
include construction of a parking deck and a new Business building, which eventually will eliminate the 
primary bus transfer point at C-Midway. Without C-Midway, making connections between on and off 
campus service on East Main will produce congestion issues for traffic, as well as significant safety issues 
for passengers boarding and alighting at the westbound stop at the corner of Luther Drive and East Main. 

Given these considerations, the 2018-19 campus transit plan relocates the primary bus transfer point to 
the Kent Central Gateway, with C-Midway continuing as a bus stop until construction prevents its further 
use. Utilizing the Gateway as the primary on and off campus transfer point is beneficial for numerous 
reasons. Its design enables multiple buses to complete transfers safely and expediently and its passenger 
amenities include indoor waiting areas and real-time bus information display monitors. In addition, 
commuters coming from Akron or Cleveland now will have direct access to campus routes at the Gateway. 
Overall, connecting the campus to downtown via the Gateway will enhance the multimodal design and 
intention of the facility, and better integrate transit as a mobility option for the community. 

Service Reports. Ridership. Total county fixed route and demand response ridership is up by 0.43% as 
compared to last year. County trips performed through July totaled 257,808 as compared to 256,697 trips 
performed through July 2017. Overall ridership, including campus service, is up by 1.08% with KSU 
increasing by 2.00%. Total system ridership is 644,568 year to date through July as compared to 637,707 
through July 2017. General Public (non-ADA) Demand Response On-Time Performance. On-time 
performance for general public, non-ADA trips decreased to 79.11% in July, as compared to 83.06% in 
June. Ridership decreased by 5.76% as compared to June. Trips are down with 6,051 trips performed in 
July 2018 as compared to 6,421 trips performed in June 2018. Year-to-date numbers indicate a slight 
decrease as compared to last year, with 49,396 trips through July 2018 and 50,931 through July 2017. 

ADA Complementary Paratransit Service. ADA on-time compliance was 97.95% in July as compared to 
99.82% in June. Of 779 trips, 16 were performed late with the latest being 35 minutes. Vehicle Preventative 
Maintenance (PM). On-time compliance with established PM inspection schedules was 99% in July as 
compared to 96% in June. Parking. Deck usage in July decreased by 6% as compared to June and by 
7% as compared to July 2017, but revenue continues to exceed expenses for the year. 

Thank you for your attention to these matters. If you have any questions prior to the board meeting, please 
feel free to contact me by calling (330) 676-6315, or by e-mail at Amrhein.c16@partaonline.org. 
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JFScould 
relocate to 
Good Sense 
building 
Move could cost $2.5 million, 
create one-stop shop for clients 

By MATTHEW MERCHANT 
Reporter 

Portage County Job and 
Family Services could be in a 
new home in 2019. 

The county is considering 
purchasing the former 
Good.Sense building on the 
western side of Ravenna at 
the corner of West Main and 
North Diamond streets. 

The 4 7,000-square-foot fa
cility could hold all of the JFS 
departments, consolidating 
the different offices scattered 
around downtown Ravenna 
into a one-stop shop for 
clients. 

Portage JFS Director Kel-

lijo Jeffries told the Board of 
Commissioners this week 
that she has been searching 
for a new location since 

March. 
JFS currently rents space in 

the county's main administra
tion building along South Ch
estnut Street, the administra
tion annex, the Riddle Block 
building at the corner of Ch
estnut and East Main Street, 
and the Veil Edge Building 
just south of Riddle Block. 

Caseworkers in the annex 
building work in overcrowded 
cubicle spaces, and the com
missioners encouraged 

See Page A2 I Relocate 
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Addressing transportation 
barriers in healthcare 
By MATTHEW MERCHANT 
Reporter 

Access to healthcare is a 
pressing public health con
cern, says a gl'oup of area 
policy makers. 

Greater access to health
care has been related to 
better health status, more 
frequent use of preventa
tive services and lower hos
pitalization rates, accord
ing to the Portage County 
Combined General Health 
District. 

These findings are particu
larly more problematic for in
dividuals who either have no 
medical insurance or who 
are medicallY underserved. 

The healtb district con
ducted a Portage County 
Transportation Needs 
Assessment in 2017 with 
the final assessment com
pleted in January 2018. 
The assessment included 
primary data obtained from 
surveys including residents, 
community organizations/ 
progl'ams, healthcare 
providers, and transporta
tion service providers. 

Findings from the assess
ment revealed that more 
than 58 percent of the popu
lation regularly experience 
transportation problems. Of 
those, 33 percent have never 
used public transportation 
and 37 percent said they do 
not own a working or reli-
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able vehicle, making it diffi
cult to seek healthcare treat
ment in areas where trans
portation is limited. 

"Assessing the commu
nity is the first step in un
derst.anding the needs," said 
Health District Commis
sioner Joseph Diorio. "The 
collaboration between pub
lic health and public transit 
in providing this training is 
an example of how we can 
work towards building a 
healthier community." 

In response to survey 
findings, PCIID and the 
Portage Area Regional 
Transportation Authority 
held the Transportation 
and Health Training: Help
ing Portage County Fami
lies Access Care on July 19. 

Healthcare and social ser
vice agencies were provided 

Portage Area Regional Transportation Authority 

an overview of transportation 
resources available in Portage 
County (including transporta
tion resources available 
through managed care organi
zations and the Job and Fam
ily Services NET program) 
and a hand&on training on 
how to u� and refer to 
PARTAservices. 

''PARTA annually pro-
vides over 1.2 million rides 
every year to the residents 
of Portage County. Our 
staff is dedicated to ensur
ing that we meet the needs 
of those who need it most 
in our community including 
seniors, disabled and low
income populations," said 
PARTA General Manager 
Claudia Amrhein. "PARTA 
became a NET provider in 
2017, to ensure that we 
continue to fill the needs of 

our community by provid
ing vital transportation to 
medical providers." 

NET Transportation pro
gl'am is available to all indi
viduals who are Medicaid 
eligible through Portage 
County Jobs & Family Ser
vices. Free transportation 
is provided both in and out 
of county to doctor, dental, 
hearing and counseling ap
pointments for adults and 
children. To request ser
vice call 330-297-3785. 

The training was partially 
ftmded by the Portage County 
Health District through Ohio 
Department of Health Mater
nal Child Health Program 
grant dollars. 

Reporter Matthew Mer
chant can be reached at 
330-298-1127 or mmer
chcmt@recordpub.com.
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